FIRST UNITED NATIONAL BANK
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First United National Bank
Financial Highlights
31-Mar-23
AT T A Tl i, S T PRIOR | Income Statement T TR e el B o 0 s
| _Month | Budgoet: < Vartlaned i MonthiE P W B Dl e Soigl sl o0 s ENANeE Budget_ ___Varance ___¥ID_ |
I |
937,717 905,328 32,389 926,170! Interest Income I 2,771,439 2,644,844 126,595 2,311,861
249,542 108,710 140,832 222,412 Interest Expense | 634,676 309,526 325,150 209,589
1 I
| 1
688,175 796,619 -108,444 703,7591 Net Interest Income 1 2,119,600 2,335,318 -215,718 2,102,272
10,000 7,500 2,500 10,000, Provision for loan losses | 23,360 22,500 860 7,118
0 I Securities Gains and losses : 0 0 0
102,327 95,159 7,168 84,752 Non-interest income 1 283,175 285,345 -2,170 577,729
625,893 678,956 -53,063 598.351: Non-interest Expenses : 1,895,720 2,034,933 -139,213 1,869,965
1 |
161,250 205,322 -44,072 180,1 5(}: Income Before Taxes : 483,694 563,231 -79,537 802,918
18,968 32,297 -13,329 23,1611 Income Taxes I 57,293 86,361 -29,068 66,207
| T
| |
142,282 173,025 -30,743 156,989 _ NetlIncome =l 426,401 476,869 -50,469| 736,711
I I
I Average Balances :
| I
176,272,175 174,825,000 1,447,175 176,085,815: Loans : 176,272,175 174,825,000 1,447,175 165,647,223
147,464,325 139,787,000 7,677,325 146,218,9661 Investments 1 147,464,325 139,787,000 7,677,325 165,017,412
334,849,008 325,631,000 9,218,008 330,508,904: Deposits : 334,849,008 325,631,000 9,218,008 331,652,412
10,000,000 10,000,000 0 7.300,000: Term FHLB Borrowings : 10,000,000 10,000,000 0 2,000,000
0 0 0 0 Repo Plus FHLB Borrowings 1 0 0 0 0
347,640,600 337,954,000 9,686,600 347,233,264} Assets { 347,640,600 337,954,000 9,686,600 350,167,860
29,123,615 28,504,000 619,615 28,426,576: Tangible Equity I 29,123,615 28,504,000 619,615 27,363,802
| |
I Ratios ]
{ |
0.49% 0.61% -0.12% 0.54%]1 ROAA I 0.49% 0.56% -0.07% 0.84%
5.86% 7.28% -1.42% 6.63%: ROAE : 5.86% 6.69% -0.84% 10.77%
8.38% 8.43% -0.06% 8.19%: Equity/Assets : 8.38% 8.43% -0.06% 7.81%
I I
2.39% 2.66% -0.27% 2.51%! Net interest Margin : 2.39% 2.66% -0.27% 2.50%
52.64% 53.69% -1.05% 53.28%I Loans/Deposits ] 52.64% 53.69% -1.05% 49.96%
51.12% 52.09% -0.97% 52.13%: Loans/Deposits+FHLB Borrowings { 51.12% 52.09% -0.97% 49.66%
1 |
0.35% 0.34% 0.02% 0.29%: Non-interest Income/Avg Assets I 0.33% 1.01% -0.69% 0.66%
2.16% 2.41% -0.25% 2.07%! Non-interest Expense/Avg Assets I 6.54% 7.23% -0.68% 2.14%
1 78.90% 77.65% 1.25% 69.77%
1
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FIRST UNITED NATIONAL BANK

26-Jul-23
8:58 AM
6
First United National Bank
Financial Highlights
30-Jun-23
BEARRE = W RRT RS RERE TR TG PRIOR | income Statement (6T S e B A e 1 T o
—Month ___ | I e sl e L L B RE E e R R E S R Sl e Budget _ Variance ___YTD__ |
| I
997,628 884,178 113,450 964,791! Interest Income f 5,682,293 5,318,203 364,090 4,722,719
284,358 106,227 178,131 278,825| Interest Expense | 1,448,374 631,026 817,348 410,639
1 I
| |
713,270 777,950 -64,680 685365: Net Interest Income I 4,216,755 4,687,177 -470,422 4,312,081
10,000 7,500 2,500 10,000, Provision for loan losses | 43,360 45,000 -1,640 72,257
0 : Securities Gains and losses : 0 0 548
104,227 95,293 8,934 108,205 Non-interest income 1 587,158 571,090 16,068 850,762
650,510 678,624 -28,114 643.596} Non-interest Expenses : 3,791,503 4,065,883 -274,380 3,766,682
1 I
157,645 187,119 -29,474 140,574: Income Before Taxes : 959,708 1,147,384 -187,676 1,323,904
18,639 28,668 -10,029 14,6861 Income Taxes I 112,986 176,916 -63,930 133,088
I i
139,006 158,451 -19,445 125,888! Net Income ! 846,722 970,468 -123,746| 1,191,364
| |
: Average Balances :
| |
180,781,571 175,513,000 5,268,571 178,321 ,334: Loans I 180,781,571 175,513,000 5,268,571 169,462,134
143,496,253 137,537,000 5,959,253 144,642,921 : Investments I 143,496,253 137,537,000 5,959,253 156,761,597
338,654,086 322,345,000 16,309,086 333,253,844, Deposits | 338,654,086 322,345,000 16,309,086 344,115,002
10,000,000 10,000,000 0 10.00&000: Term FHLB Borrowings : 10,000,000 10,000,000 0 0
0 0 0 ] Repo Plus FHLB Borrowings I ) 0 0 0 0
352,857,269 337,108,000 15,749,269 353,017,504: Assets : 352,857,269 337,108,000 15,749,269 350,716,949
29,376,206 28,829,000 547,206 29.404.930: Tangible Equity : 29,376,206 28,829,000 547,206 27,818,455
| 1
: Ratios :
I I
0.47% 0.56% -0.09% 0.43%! ROAA I 0.48% 0.58% -0.10% 0.68%
5.68% 6.60% -0.92% 5.14%: ROAE ! 5.76% 6.73% -0.97% 8.57%
8.33% 8.55% -0.23% 8.33%: Equity/Assets : 8.33% 8.55% -0.23% 7.93%
| |
2.46% 2.68% -0.22% 2.40%)! Net interest Margin I 2.46% 2.68% -0.22% 2.69%
53.38% 54.45% -1.07% 53.51%1 Loans/Deposits | 53.38% 54.45% -1.07% 49.25%
51.85% 52.81% -0.96% 51.95%: Loans/Deposits+FHLB Borrowings I 51.85% 52.81% -0.96% 49.25%
| 1
0.35% 0.34% 0.02% 0.37%: Non-interest Income/Avg Assets } 0.33% 2.03% -1.70% 0.49%
2.21% 2.42% -0.20% 21 9%: Non-interest Expense/Avg Assets : 12.89% 14.47% -1.58% 2.15%
79.57% 77.71% 1.86% 81.04%) Efficiency Ratio 1 78.93% 77.32% 1.60% 72.96%
1 I
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FIRST UNITED NATIONAL BANK

25-Oct-23
7:47 AM
9
First United National Bank
Financial Highlights
30-Sep-23
T T e v L PAE AL T BRIOR ) 5. g Income Statement BN e Sy L s e S P cra
_Month I Budget”. - WVarlance y IMonthiT =8 T e R A e T Budget __ Variance ___YTD __ |
1 1
1,000,713 887,702 113,011 1,009,023! Interest Income I 8,690,753 8,025,401 665,352 7,275,743
358,647 106,078 252,569 368,749| Interest Expense 1 2,493,361 956,995 1,536,366 632,598
1 I
I |
642,066 781,625 -139,559 640,2741 Net Interest Income | 6,180,229 7,068,406 -888,177 6,643,145
10,000 7,500 2,500 10,000: Provision for loan losses : 62,702 67,500 -4,798 102,257
0 { Securities Gains and losses I 0 0 548
97,196 95,426 1,770 106,372 Non-interest income | 892,060 857,236 34,824 1,128,042
628,730 697,678 -68,948 696,042: Non-interest Expenses I 5,779,090 6,139,227 -360,137 5,718,877
| |
101,003 171,873 -70,870 40,604: Income Before Taxes { 1,210,968 1,718,915 -507,947 1,950,052
8,419 25,611 -17,192 -4,7171 Income Taxes | 125,670 264,918 -139,248 221,940
1 ]
I I
92,584 146,262 -53,678 45,321! Net Income [ 1,085,298 1,453,997 368,608 1,728,660
| I
! Average Balances !
1 I
183,758,543 176,206,000 7,552,543 182,526,1?8% Loans : 183,758,543 176,206,000 7,552,543 171,682,832
140,366,823 135,640,000 4,726,823 143,773,8101 Investments 1 140,366,823 135,640,000 4,726,823 150,166,390
321,932,272 319,065,000 2,867,272 322,165,179, Deposits : 321,932,272 319,065,000 2,867,272 340,654,712
19,000,000 10,000,000 9,000,000 22,000,000! Borrowings ! 19,000,000 10,000,000 9,000,000 0
| I
: 0 0 0 01 1 0 0 0 0
346,160,894 336,253,000 9,007,894 350,206,053! Assets : 346,160,894 336,253,000 9,907,894 344,840,102
29,502,961 29,145,000 357,961 29,522,1971 Tangible Equity 1 29,502,961 29,145,000 357,961 27,575,750
1 1
| I
I Ratios :
1 1
0.32% 0.52% -0.20% 0.16%I ROAA 1 0.42% 0.58% -0.16% 0.67%
3.77% 6.02% 2.26% 1.84%| ROAE | 4.90% 6.65% A.75% 8.36%
8.52% 8.67% -0.14% 8.43%: Equity/Assets : 8.52% 8.67% -0.14% 8.00%
| 1
2.24% 2.65% -0.45% 2.37%! Net interest Margin : 2.24% 2.69% -0.45% 2.69%
57.08% 55.23% 1.85% 56.66%1 Loans/Deposits 1 57.08% 55.23% 1.85% 50.40%
53.90% 53.55% 0.35% 53.03%: Loans/Deposits+FHLB Borrowings : 53.90% 53.55% 0.35% 50.40%
| 1
0.34% 0.34% 0.00% 0.36%: Non-interest Income/Avg Assets : 0.34% 3.06% -2.72% 0.44%
2.18% 2.49% -0.31% 2.39%! Non-interest Expense/Avg Assets : 20.03% 21.91% -1.88% 2.21%
85.05% 79.55% 5.50% Efficiency Ratio 1 81.71% 77.46% 4.25% 73.59%
1
4

93.22%]
|




FIRST UNITED NATIONAL BANK

First United National Bank
Financial Highlights
31-Dec-23

24-Jan-24
8:37 AM
12
Current PRIOR
_Month | Budget _ _ Variance __ Month _
1
1,016,237 905,784 110,453 1,001,072
416,287 103,500 312,787 376,673
1
I
599,950 802,284  -202334 624,399
10,000 7,500 2,500 10,000}
0 I
|
98,697 95,560 3,137 95,780
582,056 702571 120515 651,849!
1
110,210 187,773 77,563 58,330}
10,906 28,750 17,844 -1,5221
1
1
99,304 159,023 -59,719 59,852]
1
|
I
1
184,248,660 176,910,000 7,338,660 184,465,927
141,407,342 134,570,000 6,837,342 137,248,596
318,522,710 315,783,000 2,739,710 317,188,275
17,000,000 10,000,000 7,000,000 17,000,000!
0 0 0 )
346,333,543 333,758,000 12,575,543 340,216,037!
20606502 29444000 162592 29,619,071
I
|
I
0.34% 0.57% -0.23% 0.21%!
4.02% 6.48% -2.46% 2.42%)|
8.55% 8.82% -0.27% 8.71%!
|
2.12% 2.72% -0.60% 2.25%)
57.84% 56.02% 1.82% 58.16%I
54.91% 54.30% 0.61% 55.20%
|
0.34% 0.34% 0.00% 0.34%!
2.02% 2.53% -0.51% 2.30%
83.31% 78.25% 5.06%

90.51%
|

Interest Income
Interest Expense

Net Interest Income
Provision for loan losses
Securities Gains and losses
Non-interest income
Non-interest Expenses

Income Before Taxes
Income Taxes

Net Income

Average Balances

Loans
Investments
Deposits
Borrowings

Assets
Tangible Equity

Ratios

ROAA
ROAE
Equity/Assets

Net interest Margin
Loans/Deposits

Loans/Deposits+FHLB Borrowings

Non-interest Income/Avg Assets
Non-interest Expense/Avg Assets

Efficiency Ratio

Current Prior

YTD Budget Variance YD
wmm MR Pgeln— Vaance_—__MIR==
[ 11,734,366 10,726,723 1,007,643 9,940,123
i 3,673,018 1,272,374 2,400,644 932,007
I
|
i 8,044,185 9,454,349  -1,410,164 9,008,116
: 62,702 90,000 -27,298 140,046
: 0 0 548
i 1,189,049 1,143,782 45,267 1,404,771
! 7,691,390 8,237,844 -546,454 7,602,125
I
: 1,433,233 2,270,287 -837,064 2,670,716
I 132,485 348,830 -216,345 326,993
I
! 1,300,748 1,921,457 -620,709| 2,344,271
|
1
|
1 ;
| 184,248,660 176,910,000 7,338,660 175,597,687
I 141,407,342 134,570,000 6,837,342 150,021,622
| 318522710 315783000 2,739,710 327,778,037
I 17,000,000 10,000,000 7,000,000 12,500,000
1
i 0 0 0 0
| 346,333,543 333758000 12,575,543 346,680,632
| 29,606,592 29,444,000 162,602 28,142,457
1
|
1
|
[ 0.38% 0.58% -0.20% 0.68%
! 4.39% 6.53% 2.13% 8.33%
: 8.55% 8.82% -0.27% 8.12%
1
: 2.12% 2.72% -0.60% 2.86%
[ 57.84% 56.02% 1.82% 53.57%
: 54.91% 54,30% 0.61% 51.60%
|
. 0.34% 4.11% 3.77% 0.41%
: 26.65% 29.62% -2.97% 2.19%
i 83.30% 77.73% 5.57% 73.01%
1
" |



